REPUBLIC OF THE PHILIPPINES
CITY OF LAPU-LAPU 6015
BIDS AND AWARDS COMMITTEE

BAGONG PILIPINAS

INVITATION 1O BID FOR
ONE (1) LOT REPAIR AND MAINTENANCE OF CITY TRAFFIC SIGNAL
SYSTEM

The City of Lapu-Lapu, through the MOOE FUNDS 1999-5-02-13-050 intends 1o apply the
sum of Four Million Four Hundred Thousand Pesos (P 4,400,000.00 ) being the Approved Budget
for the Contract (ABC) to payments under the contract for the procurement of ONE (1) LOT
REPAIR AND MAINTENANCE OF CITY TRAFFIC SIGNAL SYSTEM under P.R No. 26-09-1247. Bids
received in excess of the ABC shall be automatically rejected at bid opening.

1) The City of Lapu-Lapu now invites bids for ONE (1) LOT REPAIR AND MAINTENANCE OF
CITY TRAFFIC SIGNAL SYSTEM. (CTMS)

ITEM ~ UNIT OF
NO. Qry. ISSUE ITEM DESCRIPTION
1. ] unit REPAIR AND MAINTENACE OF CITY TRAFFIC SIGNAL
SYSTEM
Scope of Works:

1. Replacement of Traffic Outer Cabinet External Locking
Mechanism with Key

- 12 units

- First Bridge, City Hall, Airport, Sangi, Basak, Buaya,
Merijin, Marigondon, Maribago, Mactan, G.Y Dela Serna
Canjulao

¢

2. Replacement of Traffic Controller Main Mother Board
w/  Firmware Program

- 2 units

- Airport junction and City Halll junction

3. Replacement of 8-Way Solid State Lamp Switching
Drivers

- 16 units

- 2x Sangi, 4x First Bridge, 2x City Hall, 2x Airport, 4x Basak,
2x Buaya

4. Installation of Enforcer Panel Complete Front Mount
Module  Update (First Bridge, Sangi, Basak)

- 3 units

- 1x First Bridge, 1x Sangi, 1x Basak

5. Replacement of Main Power Supply Modules w/ POD
Circuit

- 3 units

- 1x First Bridge, 1x Sangi, 1x Basak




6. Replacement of LCD and Keypad Module Set
- 3 unifs
- 1x First Bridge, 1x Sangi, 1x Basak

7. Installation of 29 Core Traffic Signal Cable 100 meters
- 100x First Bridge

8. Installation of 4 Core Traffic Signal Cable 200 meters
- 50x First Bridge, 100x Marigondon, 50 Basak

9. Installation of CAT6 Outdoor Rated FTP Cable w/

Ground Line

- 6 rolls

- Ix First Bridge, 1x Airport, 1x Sangi, 1x Buaya, 1x Basak,
1x City Hall .

10. Replacement of Vehicle Countdown timer
Replacement Segments (3 colors)

- 16 pcs.

- 16X Airport

11. Installation of VCDT Data Line Surge Protector Circuit
- 6 units
- First bridge, City Hall, Airport, Buaya, Sangi, Basak

12. Replacement of GPS Receiver Module with Antenna
- 6 units
- First Bridge, City Hall, Airport, Buaya, Sangi, Basak

13. Replacement of 300mm Red Color Ball Replacement
Lantern Board w/ Power Supply Modules

-1 pc.

- 1x Marigondon

14. Replacement of 300mm Amber Color Balll
Replacement Lantern board w/ Power Supply
Modules

-1 pc.

- 1x Marigondon

15. Replacement of 300mm Green Color Ball
Replacement Lantern board w/ Power Supply
Modules

- 3 pcs.

- IXx Marigondon, 1x Buaya, 1x Sangi

16. Replacement of 300mm Red Color Arrow
Replacement of Lantern board w/ Power Supply
Modules

- 3 pcs.




- 1X Marigondon, 1x Basak, 1x Sangi

17. Replacement of 300mm Amber Color Arrow
Replacement Lantern Board w/ Power Supply
Modules

-1 pc.

- IXx Marigondon

18. Replacement of 300mm Green Color Arrow
Replacement  Lantern Board w/ Power Supply
Modules

-1 pc.

- 1x Marigondon

19. Replacement of 200mm Red Color Ball Replacement
Lantern Board w/ Power Supply Modules

-2 pcs.

- 1x Marigondon, 1x Buaya

20. Replacement of 200mm Amber Color Ball
Replacement Lantern Board w/ Power Supply
Modules

- 2 pcs.

- Ix Marigondon, 1x Buaya

21. Replacement of 200mm Green Color Ball
Replacement Lantern Board w/ Power Supply
Modules

-2 pcs.

- Ix Marigondon, 1x Buaya

22. Replacement of 200mm Red Color Arrow
Replacement Lantern ~ Board w/ Power Supply
Modules

- 3 pcs.

- 2x First Bridge, 1x Basak, 1x Sangi

23. Replacement of 200mm Amber Color Arrow
Replacement  Lantern Board w/ Power Supply
Modules

-2 pcs.

- 2x First Bridge

24. Replacement of 200mm Green Color Arrow
Replacement Lantern Board w/ Power Supply
Modules

-2 pcs.

- 2x First Bridge




25. Replacement of 300mm Pedestrian Countdown timer
2-digit count Replacement Lantern Board w/ Power
Supply Modules

- 33 pcs.

- 3x Buayaq, éx First Bridge,3x Airport, 5x Marigondon, 6x
Basak,é6x Sangi, 4 City Halll

26. Replacement of 300mm Pedestrian Merged Lantern
(Standing & Walking Man) Replacement Lantern
Board w/ Power Supply Modules

- 24 pcs.

- 3x Buaya, 3x First Bridge, 3x Airport, 3x Marigondon, 5x
Basak,4x Sangi, 3x City Hall

27. Replacement of Audible Pedestrian Signal Box w/
Built-in Sounder

- 28 pcs.

- 8x First Bridge, 4x Sangi,4x Airport, 4x City Hall, 4x
Marigondon

28. Mobilization, Demobilization, Dismantling, Installation,
Testing  and Commissioning (Whole Lapu-lapu City)

- 1 unit

- First Bridge, City Hall, Airport, Sangi, Basak, Buaya, Meriin,
Marigondon, Maribago, Mactan, G.Y Dela Serna,
Canjulao

SERVICES REQUIREMENTS

- Winning bidder must be able to accomplish the
delivery, installation of parts and materials according to
the compatibility required by the existing equipment.

- Winning bidder must be able to service existing traffic
management server if any service is required for
integration of new parts to the existing servers at the
command center in consideration of a working fiber
optic network.

WARRANTY REQUIREMENTS

- Limited parts warranty of one (1) year for all new
equipment supplied

- Limited Service warranty of one (1) year for issues
involving workmanship

BIDDER'S REQUIREMENTS AND QUALIFICATION

- Must have at least two reference projects for supply of
traffic signal systems in the Philippines within the last two
years.

- Must be a solutions-based company with a track record
spanning at least 10 years.

- Must hold a valid PCAB license under the
communication Facilities category.




- Must guarantee after-sales support and have a
regularly operating office within Metro Cebu.

DELIVERY LEAD TIME DURATION

- 180 Calendar Days from the date of the notice to
proceed issued by the City of Lapu-Lapu to the winning
bidder.

2)

3)

4)

5)

é)

7)

8)

9)

Delivery Leads Time duration within One Hundred Eighty (180) Calendar Days upon
receipt of Notice of Award/Purchase Order. Bidders should have completed, within ten
(10) years from the date of submission and receipt of bids, a contract similar to the
Project. The description of an eligible bidder is contained in the Bidding Documents,
particularly, in Section Il. Instructions to Bidders.

Bidding will be conducted through competitive bidding procedures using a non-
discretionary “pass/fail” criterion as specified in the IRR of RA No. 12009.

i) Bidding is restricted to Filipino citizens/sole proprietorships, partnerships, or
organizations with atleast sixty percent (60%) interest or outstanding capital stock
belonging to citizens of the Philippines, and to citizens or organizations of a
country the laws or regulations of which grant similar rights or privileges to Filipino
citizens, pursuant to RA No. 5183.

Interested Bidders may obtain further information from the City of Lapu-Lapu through
the Bids and Awards Committee, located at the 2/F City General Services Office, City
Hall, Pusok, Lapu-Lapu City and inspect the Bidding Documents at the address given
below from 8:00 a.m to 4:00 p.m.

A complete set of Bidding Documents may be acquired by interested Bidders from
October 19, 2026 (from 8 a.m. to 5 p.m.) until on or before 12 noon of November 10,
2026 from BAC Office located at the 2/Floor of the City General Services Office, City Hall,
Pusok, Lapu-Lapu City and upon payment of the applicable fee for the Bidding
Documents, pursuant to the latest Guidelines issued by the GPPB, in the amount of £
5,000.00. The Procuring Entity shall allow the bidder to present its proof of payment for
the fee for the Bidding Documents during the period provided in the preceding
paragraph.

The City of Lapu-Lapu/ BAC will hold o Pre-Bid Conference on October 27, 2026 (1:30
P.M.) ot BAC Conference Room located at 2/Floor City General Services Office, Pusok,
Lapu-Lapu City, which shall be open to prospective Bidders.

Bids must be duly received by the Bids and Awards Committee (BAC) Secretariat

through the given address above on or before 12 Noon of November 10, 2026. Late bids
shall not be accepted.

All Bids must be accompanied by a Bid Security in any of the acceptable forms and in
the amount stated in ITB Clause 16.1. :

Bid opening shall be on November 10, 2026 (1:30 P.M.) at BAC Conference Office,
located at 2/Floor City General Services Office, Pusok, Lapu-Lapu City. Bids will be

opened in the presence of the Bidders' representatives who choose to attend the
activity.

The City of Lapu-Lapu/ BAC reserves the right fo reject any all bids, declare a failure of
bidding, or not award the contract at any time prior to contract award in accordance




with Section 70 of R.A. No. 12009, without i incuriing any liability to the affected Bidder of

Bidders.

For further information, please refer to:

Vanessa Jeanne A, Dela Serna
BAC Secretariat
City General Service Office

19'" Day of October, 2026
[ PhilGeps Posting Date)

You may visit Ihe following:
PhilGeps: Website:
3 Conspicuous Place:
CEO Bullefin: ___

RONALDO D\ MAL COR
OFFICER-IN-CHARGENCGSO

BAC CHAIRPERSON



